Attendees: Phil Freeman (Chair), Barty Doak, Sam Adkins, Jenni Carter, "l
John Foster, Susan Thornley, Marty Gameson, Michael Oakley, Chris N

Thwaites, Lucy Cookson, Margaret Cross, Shaun Rooney, Ruben Serra,

HORORATA

Minute Secretary: Cindy Driscoll

Apologies
Michael Oakley for lateness (arrived 7.45pm), Craig Blackburn, Annabel Freeman.
Moved: Jenni Carter | Seconded: Marty Gameson
Minutes from Previous Meeting — 5th August 2025
After some corrections (typos and clarification), the minutes were accepted.
Moved: Jenni Carter | Seconded: Susan Thornley
b. Movie Night — Cindy working with Robbie Wilson on this.
c. Clarify camera use — community cameras are only accessed by Police when investigating a crime;
they are not used to monitor traffic.
d. Civil Defence bin in the Hall - clarify ownership, believe this does belong to Playcentre so need to
arrange a community one. Letter from Go Hororata to SDC to request a kit. Margaret to look into this.
Correspondence — Nil.
Finance
Report to 31st August tabled. Minimal change from last meeting.
Still $870 of grant funds available for committee discretion.
$796.00 hallincome vs $5,584 expenses. No further expenditure on the Hall project this period. Power
bill remains $600 per month, though heaters are now off.
Need to look into a lower-power heating source for Carol’s Closet to avoid moisture.
Moved: Phil Freeman | Seconded: Lucy Cookson
Malvern Community Board Update - Phil
Elections currently underway —reminder to vote; papers can be dropped to the library if not posted.
Last MCB meeting was held at the end of last week. Awaiting handover to the new board, which will be
entirely new. There will be a formal transition from the existing representatives.
Domain - Phil
a. Bangor Pony Club Update - progressing well, aiming to be in by the end of the year. May use the
Admin Building while the Scout Den is being sorted by SDC.
b. Project Updates
o Heavyrolling of the racetrack and new equestrian paddock scheduled for 8/10/2025.
o Flooding work delayed due to staff changes but now underway. This will direct most water to
the hangar paddock pit and around the township.
o Stage 2: construct a swale toward Hawkings Road with a new culvert.
o Re-fence around the pit so it can be grazed now it has been grassed.
e. Next steps: fencing around the new equestrian area, float park, entranceways, rubbish bins
at tennis court, toilet seats, metal fence on front straight, Millennium Gates repair.

f. Canterbury Equestrian event (27-28 Sept) was very successful and impressed with facilities.



Minimal community impact. Thanks to Marty Bruce for water support.
g. Tennis Court Issues — bark in playground, roots coming up through court, moss growth. Lucy
to email Kieren (Reserves Manager).
h. Waiting for a project manager to be assigned to move projects forward. Suspect the budget
has been reduced—confirmation needed. Phil to follow up.
i. Motorbikes — concern about bikes on the walking track and speeding on Hawkins Road.
Please remind riders that motorbikes are not permitted on the Domain.
Community / Village
a. Sam raised a concern from a Hawkins Road resident about event traffic during the Glow Festival.
Google Maps directed some vehicles down Plantation Road onto Hawkins. HCT will discuss this with
Fulton Hogan. Possible signage: NO EVENT ACCESS - Residents Only. Cindy to follow up.
b. Concern raised about truck traffic on Hawkins Road. With more residential properties on both sides,
the road is narrow. Suggest writing to Fonterra, Synlait, and Frews to ask if alternative routes could be
used. Cindy to write.
c. SDC has the old rocking horse from the Domain playground. The community would like to see it
reinstated, possibly on the Hall site (it can’t be on Council land). General agreement to proceed; Sam
offered to restore it. Need to approach HCT as they would hold liability. Phil to follow up.
Hall
a. Philto price solar lights for the Hall signs.
b. Hall Project — Working through resource consent, including site entry/exit. Aim for minimal
neighbour impact from events. Parking layout will influence the building design, so preliminary design
can’t progress until this is resolved.
c. Jenni asked about alcohol at events. Yes, permitted. Private events (no ticket or alcohol sales) do not
require a licence, as soon as money is any form is exchanged then licence is needed and is the hirers
responsibility. See T&Cs on the website.
d. Playcentre — lease negotiations underway with the school.
e. Phil to move the Playcentre sign to the paddock edge (currently in the middle of the site).
f. Hall use remains strong: 21 bookings over Aug-Oct, plus Carol’s Closet and Playcentre. Church
group using it on Saturday evenings but flexible if other bookings arise.
General Business
a. Reports from Groups:
i. Civil Defence scenario — 1st November, 9.30-11.30am at the Hall.
ii. Tennis — season underway: Monday coaching, Thursday twilight, Saturday juniors/seniors. Chain in
place to stop cars entering tennis area. Still working on the backboard (have some funding). Netting
from old netball court available. Approx. $20,000 project. Fencing also needs replacement.
iii. ANZAC DAY - lan Evans — new flag needed for the monument. Phil to follow up with SDC.
iv. Parish — positional statement re: Stone Church: project on hold. The building is secure and stable.
Community ownership is a possibility. Parish supports the Hall project; community can’t do both at
once. Vestry to maintain grounds and produce a graveyard directory. Parish to host a community
Christmas celebration—encouragement for all to attend rather than running a separate community

event.



v. School Pool - opening after Show Weekend. Keys are $100; investigating a new locking system.

vi. Fire Brigade - significant training and upskilling underway. 1st November event to celebrate
achievements. Coleridge brigade has merged with Hororata. Ant Sayer to receive 14-year medal.

vii. Youth Feedback (Ruben) — more youth activities wanted. Basketball hoop at school well used and
appreciated.

viii. Upcoming Events — Parish Fair 27th October, Highland Games 8th November.

ix. Rifle Club — good season. Hosted Malvern Kids Shoot (~30 participants). Karl Ridge made both the
South Island and NZ teams. Shooting Tuesdays until end of October, then monthly over summer.

Looking at tidying steps, etc.

Meeting Closed: 8.39pm
Next Meeting: Tuesday 2nd December 2025



